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Financial failure through
failure to deliver service to
budget; failure to deliver SBR
savings and/or failure to
develop income streams to
targets

Superintendents

* Monthly monitoring of income
at all sites; annaul review of all
fees and charges

* Project boards for SBR projects
set up to deliver progress

Monitoring by Project
Boards of SBR projects;
development of new
income streams

Deterioration of buildings
through lack of maintenance
leading to health and safety
risks, disruption to operations
and reputational impact

Superintendents /
City Surveyors

Regular meetings between
officers from City Surveyors and
officers at sites to plan and
prioritise works; delivery of the
Additional Works Programme

Development of strategy to
rationalise operational
buildings across open
spaces. City Surveyor to
develop improvements to
service delivery of
corporate building repairs
and maintenance contract.

Impact on landscape
management of outbreak of
animal, plant or tree disease
leading to increased costs and
declining visitor numbers

Superintendents

Monitor Defra and Forestry
Commission websites for
updates, meet all Defra guidance
on animal welfare, movements
and, if outbreak occurs,
protection zones. Train relevant
staff. Inform public/restrict access
as required. Regularly survey
trees, in line with the
departmental policy, and carry
out recommended works.

Monitoring of grazing and
overwintering strategies
to ensure animal health
risks are minimised.
Continuing monitoring
and surveying of tree
health, in particular Oak
Processionary Moth and
Ash die-back.

Impact of anti-social behaviour
at sites incurring increased risks
to visitors/staff, increased costs
and negative publicity

Superintendents

Regular staff presence at sites;
liaison with local police

Development of links with
police forces in areas
neighbouring sites.

Housing and highways
development close to Open
Spaces have negative
environmental impact on the
sites

Superintendents

Planning applications monitored
closely by Superintendents.
Adjoining land is purchased
when possible to effect a buffer
zone

Continued monitoring of
planning applications,
involvement in
development of LDFs




Fly-tipping, including
hazardous substances

Superintendents

CCTV at sites where there is
repeat fly-tipping; enforcement
action against offenders.

Preventative design and
maintenance at sites;
increased litter picking
team at Epping Forest

Project management failure
leads to delays in project
delivery, failure to secure
budgets, failure to secure
external grant funding, public
relations difficulties

Superintendents

Corporate project management
support and processes

Project skills training of
key staff
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Failure to recruit and retain
staff with required skills

Superintendents

¢ Departmental training plan
agreed; investment in ongoing
training.

e |IP reviews.

Outcome of IIP first
review received
December 2014.
Corporate and
departmental
improvements under
review.
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Risk of theft due to cash
handling in offices with few
members of staff

Superintendents

Cash handling guidance notes in
place at all sites; use of CCTV
cameras on safes; appropriate
insurance in place

Review of all cash
handling guidance notes




